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Bob Fryer

• Been in the industry for 12 years.
• Various levels of development, financing and 

consulting.
• Founded SCC in 2013 to help bridge the gap 

between the development side and the 
investment community.

• Over time our team has filled a void where others 
have failed and we see another void in 
the current Module Market, the lack of inventory, 
deliverables and shipping.



Joseph Seymen
• Joseph has over 15 years in the solar industry and currently he

is co-founder of Lucid Solar Inc. which is owned by Seul

Holdings. Joseph is also a board member at Seul Holdings.

• Between 2008-2013, he lived in China and became COO for a

Nasdaq listed Tier-1 Solar company. At 2013 he founded his

own solar module factory and produce OEM for Tier-1 brands

reaching $100M+ yearly revenue. Joseph has vast experience

in solar cell and solar module manufacturing.



About Lucid Solar Inc

Lucid Solar is a global solar wholesaler with offices in

USA, the Netherlands, India, Singapore and Turkey. Lucid

Solar has license agreements with Tier-1 brands and

experts in solar production with manufacturing locations

in Cambodia, Vietnam, Thailand, Ukraine and Turkey.

Lucid sold more than 2GW of solar modules worldwide.



State of the Module Market

• Market Trends

• Duties

• Logistics and Shipping

• Raw Materials

• Available Capacity for Projects

• What can be done to better navigate all of this?



Market Trends

• Pre-Covid, demand was for 72 cells 370W or 144 cells 400W modules

• Post-Covid, 500W+ and 600W+ solar modules are preferred to 
decrease cost for BOS and labor

• 500W+ modules need 182mm solar cells

• 600W+ modules need 210mm solar cells

• Not all cell suppliers can produce those types

• Not easy (or fast) to upgrade existing production equipment



Customs Duties

• Section 201 will end in February 2022.

• According to rumors, it may be extended.

• If it won’t be extended, demand from the U.S. market will be much 
higher.

• Everyone is now rushing to make procurement.

• Lucid has signed contracts for 2023 deliveries.



Logistics Crisis



• In 2020, delivery from Asia to 
Long Beach port was 
approximately $0.012/W

• Currently delivery to Long 
Beach port is approximately  
$0.045/W



Raw Materials 

• Over the last several quarters, critical components for solar 
equipment – polysilicon, steel, aluminum, semiconductor chips, glass  
copper and other metals – have become increasingly supply-
constrained. 

• Increasing demand for solar, combined with pandemic-related 
macroeconomic realities (such as increased shipping costs, microchip 
availability, and a residential home renovation boom) have led to 
increased commodity prices and delivery delays.



U.S. Solar Figures

• In Q1 2021, the U.S. solar market installed just over 5 GWdc of solar 
capacity, a 46% increase over the first quarter of 2020 and the largest Q1 
on record.

• With Q1 additions, cumulative solar capacity in the U.S. has officially 
surpassed 100 GWdc and is expected to pass 100 GWac next year.

• Commercial solar and community solar volumes declined from Q4 2020, as 
is typical for these market segments. Commercial solar increased 19% over 
Q1 2020 and community solar declined 15% from Q1 2020.



U.S. Solar Figures

• Utility-scale solar set a record for first-quarter installations at 3.6 GWdc. 

• Texas made up the largest share of this capacity, with more than 1.4 
GWdc of installations.

• A total of 6.2 GWdc of new utility-scale solar power purchase agreements 
were announced in Q1 2021, on par with Q1 2020. The total utility-scale 
contracted pipeline has grown to nearly 77 GWdc.



SCC Module Offering



• 2021 : 20-25 MW

• 2022 :  410 MW
• Q1 : 40MW
• Q2 : 95 MW
• Q3 : 115 MW
• Q4 : 160 MW

• 2023 : 1,200 + MW

Available Capacities



SCC Module Offering

• You will via SCC work directly with the manufacturer (no middle person).
• SCC provides status reports on the manufacturing and shipping of your 

order. SCC takes away the angst in the process.
• We shorten the timeline in the quoting process.
• Customizable options for modules thus reducing 

engineering/reengineering costs.
• Priority access to excess inventory.
• Flexible shipping and delivery timelines (order now save later).



Q&A



Thanks for Attending!

Info@solarcapitalconnections.com

704-677-5789


